Minimize tool loss and maximize utilization with improved asset visibility,
accountability, and efficiencies.
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See how United Rentals’ innovative turnaround tooling solution reduced loss
and improved efficiencies for a large chemical producer.

The Challenge

A large multi-chemical facility focused on ethylene
production in the Gulf coast needed to perform a high-
stakes turnaround that minimized facility downtime
while working through complex maintenance and repair
scenarios. From experience, the chemical producer
knew that keeping the many craft workers running 24/7
would require a large number of necessary tools.

The Solution

Working from an initial contractors tooling list, United
Rentals proposed a Mobile Tool Trailer solution to
provide all necessary tooling. A Tool Trailer Coordinator
was also onsite 24/7 to act as a liaison between the
chemical producer and the numerous turnaround
contractors. The coordinator assessed and managed
tooling needs in real time, ensuring that tools not
included in the initial tooling list could be provided
quickly to keep turnaround personnel focused on the
job at hand.
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The chemical producer also utilized United Rentals’
proprietary Asset Tracking System to get real-time
updates of high-value tool locations, ensuring an
enhanced level of contractor accountability.

The Results

With the onsite tooling trailer, 24/7 tooling coordinators,
and the Asset Tracking System, five full working

days were eliminated from the initial turnaround
schedule, representing a greater than 10% productivity
improvement and better than an estimated $12M in
realized revenue.

A further estimated $2M was realized through

contractor labor savings, consumable reduction, lost
tool and cost-to-own savings.
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